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1, Om 22 July 1964 the President reviewed with the Cabinet the progress 
nude thua Ja¥ is improving efficiency and economy in the operations of the 
Federal Government, and he directed that iurther efforts toward these ends 
og raade in the months ahead. Thu President made it unmistakably clear 
that ic is the cantinuing policy of this administration to effect maximum _ 


results with minimum expenditures. 


Iie instructions very specifically 


were to ‘redouble efforte to reduce costs’ through such measures as 


«,@isnplifying procedures, streamlining iield elements, setting up productivity 


ceais and imbuing contractors with this same epirit of cost censciousness. 
ite directod that employment controls are to be tightened so that operations 


are conducted with the most restrictive staffing patterns possible. 


“resident alao made a special point of the need to eliminate nonewyential 


ablic2tions. 


4 


The 


2. Over the past year the Ag ency has actively engaged in an economy 


rogram. 


We can take pride in our accomplishments. I feel they have _ 


‘een responsive to the President's program. However, our progress 

must not 1ail us into complacency. Again I want to impress on each af 
;Ou versonally and, through you, all personnel of your directorates and 

nffices that further real savings in manpower and dollars can and must be 


aifected ia. co) 7, 


3. 


provide a ilret big steo to this end. 


The manpower ceilings provided to you for FY 1965 and FY 1966 
At the same time we must assure that 


a sound and imaginative subetantive program ie maintained in accomplishing 
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the agency's .ital missions. Maintaining adequate program balance withia 
and between directorates will always be uiffieult, but especially where 
retrenchmemis are required. Weare all under the gua to assure thal exible 
systems are provided ia our organisations which will provice, within _ 
established ceilings, sufficiest maneuverability to meet changing priorities 


and te adjist to new tasks without cometantly upsetting on-going activities. 

in this regard the Agency must consider programe in the:r entirety with each 
part evaluated in light of the whole. Our cost consciousness and manpewer 
control is net a numbers game. it must reflect bard decisions ana a positive, 


At the same time we must hold other membere of the Intelligence Commuaity 


4. Lheve charged the DDC! aad the Executive Directer-Comptroller with _ 
spearheading the Agency econamy eifert and providing strengthened and 
improved centralised management review end comrel ever our programs and 
projects and their related maspower and budgets. | will expect {rem thm 
regular reperts on the Agency's pregrese which 1 can-etedy and report _ 


forward to the Fresident. dy belief in active management at the tep echelons 
will cauee same strain, but I knew of no better way of preducing resulta is 


line with the President's goals. Even ae I congratulate you for recent 
achievamente, | want to urge you on to greater progress in the knowledge 
that the cellar and personnel ceilings currently in effect have behind them 
my strong approval and my personal wish that ac effort be epared te expedite 
their attainment. 
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“@ all owe a dect +0 Secretary McNamara for nis remarkably suczessful Cost 
es 


Reduction vrogram, Tne DeZense Department ours more than thre?:-quarters of 
ail of the goods and services sougnt by the U.S. Government. Therefore, the 
success of our drive to improve shauna It in the Federal Gove:snment will 

ce largely determined oy ine ter?ormance of the Lepartment of Jefense, 
Secretary McNamara nas nov one done nis part, but he has set a mark for the 
reat of us to snoot at. 


irst of all, = want to commend every man in this room for his contribution 


oT) 
+h 


o tne excellent results of our ee drive in the fiscal year just ended. 


ct te] 


-- Our expenditures were £97,7 dillion, more than $1 billion below the 
original 1964 budget estimate and a full $600 million below ou: most recent 


estimate. 


-~- The deficit was 36,3 cillion, a full $3.6 Dillion below the original budget 
estimate and 2500 million delow our most recent estimate. 


-- Tederal civilian employment was 102,000 below the original 195 budget 
estimate, 28,000 below our latest employment ceiling, 22,000 below the actual 
runcer of employees a vear ago, and 15,000 below the actual nurber two 


years aZ0. 


mcoers ind agency heads could not have acrkieved these 


= know that Cedinet mer 

results oy 1 sia awanc,  . xnow wnat 1% took hard work, difficult decisions, 
aate acurs, end consideracle anguisn to accorplisn what we did last year. 

= an gr ateful 40 all oF ceu, 


“@ gre now in a nev fiscal ,rear, After tne strenuous carpaign we have just 
conciuded, the natural ‘tendency is to ease up a dit. 


we cannot afford to ease up. Tne success of this Administration will 
- on our ability to convince the American peorle, not 
ng the artairg of soverrment as efficiently as any prior 
< tact xe are rurmning tnis Government more efficiently 
has preceded us. 


same tee a oe 


1 
es eng aa Sa 
eOam ary admini 


~ 


= covet a reputation for sood management. I want to feel, and ° want each of 
vou to feel, that we are spending the taxcayers! money as if it were our own.- 


Cnly if the american reegle are really convinced of this will they approve 
vr Nation needs. If the Federal Goverment is to 


aes 


tre new programs which ow 
make its contribution +19 <ne achievement of tne Great Society, :.t rust first 


corvince the -merican teerle that it is manared as efficiently as any private 


cusiness, This is a nisn standard, out one = am determined to > ealize. 
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cost-consciousness. ne thing that impressed me mo o the 

Hen seon vesterday was thal those people were really excited about cost 
a@uction. There nas ceen a turn-around in attitudes -- Manes eone a made 

is clear that cost-consciousness is exmected of every employee and % 

offered incentives to immovation. Uerense employees all over the scenes are 

thinking about wars to do their jobs detter and cheaper -- and the men on 

+ne line are the people ost lixely to come Up ° with the useful suggestions. 


I uent to see this change in attitude throughout the Government, 


fie things I want eacn of you to do: 


Yere are the speci 


redouble your efforts to reduce the costs of your 
hat you should -- 


your operations the techniques which have been used 


este) 
Pepartnent o 


~~ Simplify rvrour crocedures (Trere is almost always a simpler and more 
economical way o2 doing ate jod). 


_- Streamline and tighten up your field organizations. 


for productivity gains among your employees, 


~- Set up reasonable tar 
emo une 2 ey need to meet these targets. 


and give wn 


a= Work cfth com tomtractors and suppliers to encourage creater cost- 
coneciousness on their part. 


-- Honor and rexard vour employees for good fanaeenont and cost reduction. 


gnten rs por ere oe We cannot allow our excellent record 
Bl cs . 
; enoed to be tarnished am an employment bulge in the early 
year wt en goes beyond the necessary seasonal increase. 
lO days, 2 will de giving you new employment ceilings 


-ris new fiscal year, = want you to assume now that 
stive ceilings, and T want you to start tomorrow to 


oe remr) 


sne tightest vossible staffing patvern. 


a 


snase will be ver 


ee OE tte 


adiust your operatic 
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3, We nave made come 
cations, I ask sou 70 
e 


cublications to 7208 


ogress in eliminating nonessential Government publi- 
ple ¥ efforts to strip down your list of 
-oh are really important and necessary. 


ha ne nave also made some progress in eee re the paperwork burden on 
bueinessmen and others ov eliminating unnecessary Government rep Pore. We are 
going +o have to step up tis exrlorte r ould like each of vou to talk to 
your subordinates and make clear to them that this is not a munbers game, 

‘ut a deadly serious effort to nold to a minimim the reporting burden which 
the covernnent has te impose on the country. : 
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2s 
were submitted on 7ul. (2, and we are just cegimming to analyze theme 
“OULG Like to receive vour next veriodic reports on management inprovenent and 
erplorment control cv Ceptemoer 20. 
jministration to have a tight fist and an open mind -- a tight 


ist on money and an oren mind to tre heeds of America. 


aS 


ae F aes 
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